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Context of the school:  
 
Heathryburn Primary is a co-educational, non-denominational school, which opened in 2009.  

The school has many modern facilities, including a games hall, AstroTurf pitch, outdoor teaching 

areas, extensive grounds and a purpose- built nursery with secure outdoor play area. 

 

The school is in the Northfield area of Aberdeen, in an area of predominantly local authority 

housing, situated approximately 5 miles from the city centre. In 2018/2019, 31% of pupils of 

Primary 4 - 7 pupils were entitled to receive free school meals, nearly 3 times the City average. 

The Scottish Index for Multiple Deprivation quintile for the school is 2, with <0.01% pupils in quintile 

3,4 and 0% in quintile 5.  The school has been allocated £102,600 from the Pupil Equity Fund for 

session 2019/2020. 

 

The school roll has remained steady over the 2018/2019 session, with a current roll of 301 children, 

and the nursery full to capacity at 80 pupils.  The school roll is predicted to continue to grow in 

the coming years. There was an increase to 13 primary classes and 4 nursery classes for session 

2018/19 which is now maximum due to the building capacity, meaning that class sizes are likely 

to increase for the 2019/2020 session. Over the past two years, we have established a Nurture 

classroom with provision for a small number of identified pupils and a Targeted Support Room 

for those pupils requiring targeted Numeracy and Literacy support, these provisions will continue 

into the 2019/2020 session. There are currently 25 pupils with a Child’s Plan, 1 pupil with a 

Coordinated Support Plan and 3 Looked After Children.  

 

During session 2018/2019 school staffing has been very stable, with only minor changes over the 

year, this has ensured that the school has made significant steps in school improvement. Within 

the Senior Leadership Team, there have been some changes. One Depute Head Teacher was 

appointed in June 2018, allowing the school to run with a full SLT team consisting of one Acting 

Head Teacher and two permanent Depute Head Teachers. In April 2019, the Acting Head 

Teacher began maternity leave, one DHT is now Acting head Teacher and a new Acting DHT 

has been appointed. This will allow for consistency and continued improvement for the school 

across the 2019/2020 session.  

In August 2018, the decision was made not to appoint a Principal Teacher as previously 

suggested. The remit of supporting and develop nurture approaches throughout the school was 

taken on by a class teacher and overseen by the Head Teacher. 

 

Parental engagement is a key feature in the school and our parents and carers are encouraged 

to be fully involved in the life of the school and their child’s learning. Our parents and carers are 

very supportive of the school and we have an active Parent Council who meet termly to discuss 

educational matters as well as social and fundraising events. Increasing parental engagement 
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is an area which continues to be a priority for the school. The school’s reputation has increased 

significantly over the past two years and the school is seen as an integral part of the local 

community. 

 

Pupil participation is a key priority in our school and pupils have many opportunities to be 

involved in the life of the school. Pupils have a sense of pride in the school and the majority are 

keen and motivated learners. Pupil participation is something which continues to be a priority 

for the school. 

The school has close links with the community, which support learning and teaching. Our pupils 

are involved in activities to support their community, such working in partnership with ACE Voices, 

working with the residents at Kingswood Dare Care Centre and working with vulnerable adults 

at the Cummings Park Community Flat. Supported by our Business and Communities 

Ambassador, the school has re-established links with businesses such as Enermech and made 

links with the University of Aberdeen, Conoco Philips and small, local businesses.  

 

The ethos of the school continues to improve. The school is welcoming, friendly and has a positive 

atmosphere. This is frequently commented on by visitors to the school, parents and new staff and 

pupils. The staff are committed to working well together to improve the standard of learning and 

teaching and improve attainment for all. The school is part of the Northfield ASG and we have 

close links with all of the schools in the ASG. Our aim is to work together to ensure pupils across 

Northfield have consistent learning experiences and opportunities. 

 

The school has not been inspected since opening in 2009 but had a visit from Education Scotland 

in May 2016, where the school’s strengths and areas for improvement were highlighted. The Care 

Inspectorate reported on the nursery in January 2018 and was rated “Good” across all four 

areas. The report is available at http://www.careinspectorate.com/index.php/type-of-care. 
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Aberdeen City vision statement: 
 

Strong partnerships will ensure that Aberdeen is a high achieving City of Learning 

which: 

• Offers nurturing, relevant learning opportunities for all 

• Strengthens the resilience of all 

• Celebrates aspiration, ambition and innovation with all 

 

School vision statement: 
Our vision is to provide a high-quality education which inspires our learners to achieve 

their full potential and equips them with the skills for a successful, healthy and happy 

life.  

Learning is life changing 

 

School values and aims: 
Our Aims –  

• Respect ourselves, each other and the world around us 

• Take pride in our school and community 

• Nurture our learners to be happy and healthy 

• Support one another and keep each other safe 

• Achieve potential and never give up! 

• Become lifelong learners 

 

During session 2017-2018, the engagement of all stakeholders in informing updated, 

values, vision and aims has resulted in the creation of a draft curriculum rationale, 

defined by the uniqueness and key drivers of Heathryburn School. In 2018/2019, this was 

further developed and implemented by all staff, pupils and parents.  

The school aims will be reviewed during the 2019/2020 session. 
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Review of School Improvement Plan Progress 2018-2019 
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Improvement Priority 1:   Improvement in attainment, particularly in literacy and numeracy 

1.a- Improvement in Literacy 

 

NIF Priority  
1. Improvement in attainment, particularly in literacy 

and numeracy 
2. Closing the attainment gap between the most and 

least disadvantaged children 
3. Improvement in children and young people’s 

health and wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young 
people 

 

NIF Driver  
• School leadership  

• Teacher professionalism Parental 
engagement  

• Assessment of children’s progress 

• School Improvement 

• Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2 Curriculum 
2.3 Learning, teaching and assessment 

2.4 Personalised support 
2.5 Family learning 
2.6 Transitions 
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and inclusion 
3.2 Raising attainment and achievement 
3.2 Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

• Following staff development training, ALMOST ALL staff felt they had increased in 

confidence with their knowledge and understanding of curriculum progressions, 

benchmarks and moderation in Reading. 

 

• Increased confidence to approach Early Level Literacy in Nursery as staff now 

engaging with Benchmarks, Es & Os and Developmental Overviews as part of new 

fortnightly planning. 

 

• ALMOST ALL staff are engaging with Literacy planning and assessment curriculum 

guidance, however, assessments lack evaluative comments. 

 

• ALL nursery and P1 staff have received Emerging Literacy training and say they feel 

more confident in teaching this approach. 

 

• P1 teachers have fully engaged with the Emerging Literacy programme and ALL P1 

children have been assessed using the Emerging Literacy resources/assessments. 

 

• ALMOST ALL P1 children have made GOOD to EXCELLENT progress in all twelve areas 

of Phonological Awareness Since Term 1. 

  

• ALMOST ALL children in P1 had a parent attend a parental engagement session 

relating to Emerging Literacy strategies and Scottish Book Trust Book Bags 

 

• All teaching staff received training to increase skills with teaching reading strategies, 

use of Reflective Reading approaches, assessment in relation to Benchmarks and 

Reading Behaviours. 
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• The school library has been re-organised, and all books are now on Junior Librarian 

system for children to borrow.  ALL classes have a weekly library slot, and this has led to 

increased opportunities for personal reading and reading for enjoyment. 

 

• ALMOST ALL classes have engaged in Outdoor Learning sessions with the Country 

Ranger.  CPD sessions are planned for Term 4 and a survey to be conducted to gauge 

staff confidence to deliver Literacy and Numeracy in the outdoors. 

 

• As of March 2019, MOST P1 children are on track to achieve Early Level in L&T, Reading 

and Writing 

 

• As of March 2019, MOST P4 children are on track to achieve First Level in L&T, Reading 

and Writing. 

 

• As of March 2019, MOST P7 children are on track to achieve Second Level in L&T and 

Reading, The MAJORITY are on track to achieve Second Level in Writing. 

 

• All teaching staff received training on the use of Reading Wise during a staff 

development session, as a result, ALMOST ALL teachers from P3-P7 have a group of 

children using the software. 

 

• ALMOST ALL targeted children using Reading Wise have made progress with their 

Reading Age. 

Next Steps 

 

• Continue to develop collaboration with staff across the school and nursery to support 

planning of listening and talking and the use of a developmental approach across the 

whole school.   

• Continue to develop collaboration with staff across the school and nursery to support 

planning of writing and spelling skills and the use of a developmental approach across 

the whole school. 
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Improvement Priority 1:   Improvement in attainment, particularly in literacy and numeracy 

1.b- Improvement in Numeracy 

NIF Priority  
1. Improvement in attainment, particularly in literacy 

and numeracy 
2. Closing the attainment gap between the most and 

least disadvantaged children 
3. Improvement in children and young people’s 

health and wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young 
people 

 

NIF Driver  
• School leadership  

• Teacher professionalism Parental 
engagement  

• Assessment of children’s progress 

• School Improvement 

• Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2 Curriculum 
2.3 Learning, teaching and assessment 

2.4 Personalised support 
2.5 Family learning 
2.6 Transitions 
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and inclusion 
3.2 Raising attainment and achievement 
3.2 Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

 

• Following staff development training, ALMOST ALL staff felt confident with their 

knowledge and understanding of curriculum progressions and benchmarks in 

Numeracy. 

• MOST classes are using Number Talks to increase knowledge and confidence in 

teaching and learning of mental maths 

• ALMOST ALL staff use Numeracy progressions in partnership with Es and Os for planning, 

benchmarks for assessment to support moderation and professional judgement of a 

level. The MAJORITY of staff make links with IDL topics. 

• Following a Numeracy Confidence Survey in August 18 the MAJORITY of staff feel 

confident using Heinemann Active Maths and Number Talk resources to support 

learning and teaching of Numeracy 

• Following a Numeracy Confidence Survey in August 18, Staff motivate and engage 

learners in Numeracy activities by making learning active, using a wide variety of 

resources, incorporating digital technology, ensuring Numeracy activities are relevant 

and practical and enthusiastic in delivery of lessons. 

• Following a Numeracy Confidence Survey in August 18, a MINORITY of staff feel 

confident assessing where a child is in regard to achievement of a level in Numeracy.  

• Following a Numeracy Confidence Survey in August 18 ALMOST ALL staff shared that 

they do not involve learners in the planning of their own learning in Numeracy. 

• The MAJORITY of staff described the HAM training as informative, inspiring and 

engaging, increased confidence and provided practical ideas for learning and 

teaching of numeracy.  

• ALMOST ALL staff agreed that the training had met their learning objectives. 

• ALMOST ALL staff using the Numeracy and Problem-Solving Curriculum Guidance to 

deliver effective numeracy lessons that meet pupils needs. 

• ALMOST ALL classes have engaged in Outdoor Learning sessions with the Country 

Ranger, some with a Numeracy focus. Staff training to be completed in term 4. 
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• It is planned that PSA staff will engage in Numeracy Outdoor Learning training in Term 

4. 

• MOST P1 pupils are on track to achieve Early level in Numeracy. 

• The MAJORITY of P4 pupils are on track to achieve First Level in Numeracy. 

• A MINORITY of P7 pupils are on track to achieve Second Level in Numeracy.  

 

Next Steps 

 

• Continue to develop learning pathways in Numeracy with a particular focus in raising 

attainment at Second level. 

• Continue to develop outdoor leaning to engage pupils in Numeracy and Literacy in a 

range of contexts. 
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Improvement Priority 1.c Improvement in attainment – Literacy and Numeracy 

1.c. Principles and practices of AiFL 

NIF Priority  
1 Improvement in attainment, particularly in 

literacy and numeracy 
2 Closing the attainment gap between the most 

and least disadvantaged children 
3 Improvement in children and young people’s 

health and wellbeing 
4 Improvement in employability skills and 

sustained, positive school-leaver destinations for 
all young people 

NIF Driver  

• School leadership  

• Teacher professionalism  

• Parental engagement  

• Assessment of children’s progress 

• School Improvement 

• Performance Information            

HGIOS?4 Qis   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2 Curriculum 
2.3 Learning, teaching and assessment 

2.4 Personalised support 
2.5 Family learning 
2.6 Transitions 
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and inclusion 
3.2 Raising attainment and achievement 
3.2 Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

• Almost all staff worked collaboratively to develop a whole school assessment policy and 

were consulted at each stage. 

• Almost all staff engaged in staff development session to discuss key aspects of AIFL and 

ongoing approaches to assessment. 

• Almost all staff are using curriculum progressions and benchmarks to support 

understanding of learner progression, assessment and to inform next steps across all 

curricular areas. 

• Most staff are using a range of AIFL strategies in their classrooms across each curricular 

area. 

• Almost all staff are using consistent Summative Assessments to monitor, support pupils 

progress, attainment and wider achievements.  

• Most staff have a range of evidence within portfolios to support assessment and 

achievement of a level. 

• In October 2018, a minority of staff were confident in deciding if a level had been 

achieved. 

• Almost all staff engage in professional dialogue to track pupils progress and attainment.   

• The minority of staff were observed providing quality feedback to learners during SLT 

quality assurance visits.  

Next Steps: 

• Continue to ensure that the principles and practices of AIFL are used consistently throughout 

the school with a particular focus on quality feedback to learners and Involving children in 

co creating LI/SC 
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Improvement Priority 2:  Closing the attainment gap between the most and least 

disadvantaged children 

NIF Priority  
1. Improvement in attainment, particularly in literacy and 

numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and 

wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young people 
 

NIF Driver  
• School leadership 

• Teacher professionalism  

• Parental engagement  

• Assessment of children’s progress 

• School Improvement 

• Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2 Curriculum 
2.3 Learning, teaching and assessment 

2.4 Personalised support 
2.5 Family learning 
2.6 Transitions 
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and 
inclusion 
3.2 Raising attainment and achievement 
3.2 Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Pupil Equity Fund 2018-2019 Budget £114,000 

 

Impact and Evidence (including use of Interventions linked to Pupil Equity Funding): 

• All members of SLT attended the Head Teacher improvement event and disseminated information to 
staff. ALMOST ALL staff and ALL SLT staff now have a greater understanding of ‘outcomes and 
measures’, Excellence and Equity and the Pupil Equity Fund. 

• Through Pupil Equity Funding, a Family learning Worker, a Barnardo’s Support Work, a Pupil 
Support Assistant, a Business Ambassador, and a Music Facilitator have all been appointed to 
support pupils and families.  

• There has been an increase to the number of P7 pupils attending the residential trip, due to places 
being funded for targeted individuals. 

• There has been an increase in participation of extra-curricular activities, supported by the JASS 
award scheme.  

• 30% of targeted pupils (PEF) have had the opportunity to participate in outdoor sessions through 
Adventure Aberdeen. 

• 55% of targeted pupils (PEF) have had the opportunity to participate working with residences in local 
community, supported by the Music Facilitator. 

• Pupils in ALL classes have worked with partner agencies, supported by the Business Ambassador 

• ALMOST ALL staff show an increase in confidence in being able to access and engage in support 
and resources that are available for targeted pupils in their class.  

• ALL staff have been involved in the review and implementation of the school’s Excellence and Equity 
Policy. 

• The MAJORITY (60%) of targeted pupils (PEF) have a decrease in the number of exclusions this 
session.  

• There has been an increase in pupil engagement with the MAJORITY (60%) of pupils scoring a 4 or 
5 on the Leuven Scale of engagement. 

• Current exclusions are 17.5 school sessions ((half days), which is a decrease of 74% from two years 
ago. 

• There has been a decrease in lates with 81% of targeted pupils regularly on time for school. 

• 66% of targeted pupils have at least 90% attendance.  
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Next Steps: 

• Review ‘Excellence and Equity’ policy and ensure this is embedded across nursery and whole 
school.  

• Continue raise attainment in Numeracy and Literacy 

• Continue to work with family learning worker and employ EYP in Early Years to increase parental 
engagement and raise attainment in numeracy and literacy through play-based learning.  

• Continue to raise attainment in numeracy and literacy by increasing pupil interest through IT 
programmes. 

• Continue to increase pupil engagement and emotional wellbeing of pupils and families by PEF 
interventions.  
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Improvement Priority 3: Improvement in children and young people’s health and wellbeing 

 

NIF Priority 
1 Improvement in attainment, particularly in 

literacy and numeracy 
2 Closing the attainment gap between the most 

and least disadvantaged children 
3 Improvement in children and young people’s 

health and wellbeing 
4 Improvement in employability skills and 

sustained, positive school-leaver destinations for 
all young people 

 

NIF Driver  
• School leadership  

• Teacher professionalism  

• Parental engagement  

• Assessment of children’s progress 

• School Improvement 

• Performance Information            

HGIOS?4 Qis   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2 Curriculum 
2.3 Learning, teaching and assessment 

2.4 Personalised support 
2.5 Family learning 
2.6 Transitions 
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and inclusion 
3.2 Raising attainment and achievement 
3.2 Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

• Current exclusions are 17.5 school sessions ((half days), which is a decrease of 74% from two years 
ago 

• All staff have attended an ASG screening of the resilience film. 

• All staff attended a presentation from Chris Kilkenny impacting the effects of poverty into childhood an 
adult life.  

• All staff have an increased knowledge of ACEs and the poverty related attainment gap. 

• All staff were involved and consulted in the creation of a Poverty Proofing document. 

• 5 pupils are regularly accessing nurture room. 

• 33 pupils are regularly accessing targeted support for literacy. 

• All pupils across the school are able to access Nurture breakfast if required. 

• All staff applying nurture principles across the whole school. 

• One member of SLT and Barnardo’s worker completed Level 1 of CALMS training which was 
disseminated to all staff.  

Next Steps: 

• Review ‘Excellence and Equity’ policy and ensure this is embedded across nursery and whole 
school.  

• Two members of staff (SLT and CT) to attend Nurture Training to continue to develop and embed 
a whole school nurturing environment and approach to learning.  

• Develop a health and wellbeing learning pathway linked to E and Os for planning and 
benchmarks for assessment and create a curriculum guidance document. 

• Continue partnership working with Barnardo’s to increase resilience and emotional support for 
targeted pupils and families.  
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Improvement Priority 4: Improvement in employability skills and sustained, positive school-

leaver destinations for all young people 

NIF Priority  
1. Improvement in attainment, particularly in literacy and 

numeracy 
2. Closing the attainment gap between the most and 

least disadvantaged children 
3. Improvement in children and young people’s health 

and wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young 
people 

 

NIF Driver  
• School leadership (Leadership – SAC) 

• Teacher professionalism  

• Parental engagement (Families and 
Communities – SAC) 

• Assessment of children’s progress 

• School Improvement 

• Performance Information            

HGIOS?4 Qis   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2 Curriculum 
2.3 Learning, teaching and assessment 

2.4 Personalised support 
2.5 Family learning 
2.6 Transitions 
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and inclusion 
3.2 Raising attainment and achievement 
3.2 Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

• All staff engaging with numeracy and literacy curriculum guidance documents.  

• Almost all staff planning, assessing and evaluating using progression frameworks. 

• Whole school 3 year IDL framework implemented across the whole school and used by all staff 

• All P7 pupils have increased their digital skills by engaging in My World OF Work as part of their 
transition programme. 

• Business Ambassador developed links with organisations to enable effective engagement e.g. 
University of Aberdeen, NHS, WOOD and John Lewis.  

• Business Ambassador engaged with Communities Group to facilitate an Intergenerational Afternoon 
Tea Party where all PPG pupils were involved and developed their understanding of skills required 
to organise an event.  

• Business Ambassador involved in organising a whole school careers event that all pupils will be 
involved in. 

• All pupils participated in a Community Skills event involving a variety of business partners. 

• A few parents engaged (less than 10%) in the Community Skills Event.  

• 33 business partners and organisations have engaged with the school this session to provide 
opportunities for pupils to develop their skills and attitudes and have received recognition of 
engagement.  

• All pupils in P6 and P7 have engaged with a number of professionals and those living locally to have 
a positive impact on their PPF outcomes.  

• All pupils have an increased understanding of businesses and careers within their local and wider 
community. 

• All pupils in P6 and P7, due to the Community Skills Day, have an increased understanding of the 
importance of practical applications of literary and numeracy in the world of work.  

• All teaching staff have engaged with DYW Career Education Standard and Implementation Plan and 
have an enhanced understanding of the role they play. 

Next Steps: 

• Finalise Curriculum Rationale, including digital and visual version with full implementations across 
the nursery and whole school. 

• Continue to increase pupil engagement in curriculum planning linking with skills and attitudes across 
the 4 contexts for learning and capacities.  

• Continue to increase the digital skills of all pupils to support learning across the curriculum. 
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Improvement Priority 5: Improved parental engagement leading to raised attainment, 

engagement and participation. 
 

NIF Priority  
1. Improvement in attainment, particularly in literacy and 

numeracy 
2. Closing the attainment gap between the most and 

least disadvantaged children 
3.  in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young 
people 

 

NIF Driver  
• School leadership  

• Teacher professionalism (Learning and 
Teaching – SAC) 

• Parental engagement  

• Assessment of children’s progress 

• School Improvement 

• Performance Information            

HGIOS?4 Qis   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2 Curriculum 
2.3 Learning, teaching and assessment 

2.4 Personalised support 
2.5 Family learning 
2.6 Transitions 
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and inclusion 
3.2 Raising attainment and achievement 
3.2 Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

• 75% of parents engage with their child’s learning by being signed up to Marvellous Me. 

• 100% of parents engage with their child’s learning by being signed up to Groupcall. 

• 84% of parents attended and engaged in Parents Evening. This was an increase of 30% from 
November 2018. 

• A minority of parents (41%) responded to a parental questionnaire regarding Homework. 

• Family Learning Worker has engaged in all school events to increase presence and improve parental 
understanding and awareness of her role in school.  

• Almost all Nursery parents engaged in a P1 Away Tea at Hazlehead Park.  

• During September 2018 – 6 participants engaged in Family Learning Tea and Talk Sessions.  

• From October to December 2018 – 33 participants engaged in Family Learning Workshop sessions.  

• From January to March 2019 – 53 participants engaged in sessions delivered by Family Learning 
Worker. This was an increase from Term 2 which shows as relationships become established more 
parents are willing to engage.  

• Due engagement and participation with Family Learning sessions, one parent has started driving lesson 
and enrolled in EAL course, one parent has completed PVG  and now volunteers in school, one parent 
has enrolled on Nursing course, one parent has secured employment within Apple Store, two parents 
have joined a gym and support one another in attendance. Although only a few parents from the whole 
school have engaged, there have been a range of successful outcomes.  

• Data from Family Learning Worker shows to increase impact and engagement for next session, the 
model of delivery needs to be adapted to suit needs of families and community.  

 

Next Steps: 

• Continue to work with family learning worker and employ additional PSA to increase parental 
engagement and raise attainment in numeracy and literacy.  
 

• Continue to increase pupil engagement and emotional wellbeing of pupils and families by PEF 
interventions.  
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Core Quality Indicator Evaluations based on Audit / Self-Evaluation Activity 
School 

Quality Indicator School Self-Evaluation 

1.3 Leadership of change  3 

2.3 Learning, teaching and assessment 3 

3.1 Ensuring wellbeing, equity and inclusion 3 

3.2 Raising attainment and achievement 3 
 
ELCC (where appropriate) 

Quality Indicator ELCC Self-Evaluation 

1.3 Leadership of change 4 

2.3 Learning, teaching and assessment 4 

3.1 Ensuring wellbeing, equity and inclusion 4 

3.2 Securing Children’s Progress 4 
 

6 Excellent  

 

  

outstanding sector leading 

5 Very Good major strengths 

4 Good important strengths with some aspects for improvement 

3 Satisfactory  strengths just outweigh weaknesses 

2 Weak  important weaknesses 

1 Unsatisfactory major weaknesses 

 

Capacity for continuous improvement statement 

Our overall evaluation of the school’s capacity for continuous improvement:  
 
* We are confident in our capacity for continuous improvement   
* We have a few concerns about our capacity for continuous improvement   
 
Comment: The school has a strong, stable staff with a Senior Leadership team who are committed to 
school improvement. Pupil participation is high across the school and pupils are engaged in their 
learning journeys. Parental engagement is increasing steadily, and most parents are involved and 
engaged in the life of the school. The school is central to the local community and works alongside 
many partner agencies. All of these factors have ensured raised attainment and increased 
engagement over the 2018/2019 session and we are confident in our capacity to continue to improve 
in the coming session.  
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TWO: School Improvement Plan 2019-2020 - Key Priorities informing Improvement Planning (National, Local and Service / School) 

National Priorities Local Authority Priorities 
 

Cross cutting themes • Expand Early Learning and Childcare by 2020. 

• Establish Aberdeen as a UNICEF Child Friendly City. 

• Implement the recommendations of the child protection inspection 

• Improvement Methodology   
95% of children (0-5years) will reach their expected developmental milestones by the time of their child health 
reviews by 2026 

NIF Priority 1: 

Improvement in attainment, 
particularly in literacy and 
numeracy 

• Locality Plans seek to increase attainment of children in Priority Areas on entry to P1. 

• Senior phase /Learner Pathways 

• Increase data literacy at all levels of the system 

NIF Priority 2: 

Closing the attainment gap 
between the most and least 
disadvantaged children. 

• Close the Gap through effective multi-agency working 

• 95% of care experienced children and young people will have the same levels of attainment in education, 
emotional wellbeing, and positive destinations as their peers by 2026. 

NIF Priority 3: 

Improvement in children and 
young people’s health and 
wellbeing. 

• Improve mental health services and understanding of the effects of trauma  

• Reduce youth crime 

• Increase pupil participation 

• 85% of children and young people will report that they feel mentally well by 2026. 
 

NIF Priority 4: 

Improvement in 
employability skills and 
sustained, positive school-
leaver destinations for all 
young people. 

• Provide age appropriate employment skills for children and young people in schools 

• Survey aspirations to sharpen our pre and post school supports 

• Expand and improve post school learning and employment opportunities for children and young people 

• 95% of children living in our priority localities will sustain a positive destination upon leaving school by 2026.  
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Overview 

           NIF Priority  
1. Improvement in attainment, particularly in literacy and numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive school-

leaver destinations for all young people 

           NIF Driver  
• School leadership  

• Teacher professionalism 

• Parental engagement  

• Assessment of children’s progress 

• School Improvement 
• Performance Information            

 LOIP ‘Prosperous People’ partially realised through the ICS ‘Children 
are our Future’ theme identifies 3 primary drivers: 
• Children are safe and responsible 
• Children are getting the best start in life 

• Children are respected, included and achieving 

           The ICS primary drivers have guided the formation of 4 key 
priorities for action: 

• Closing the Gap 

• Youth engagement and inclusion 

• Health and wellbeing 

• Community safety and environment 

HGIOS?4 QIs 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote 

equity 

2.1 Safeguarding and child protection 
2.2 Curriculum 
2.3 Learning, teaching and assessment 
2.4 Personalised support 
2.5 Family learning 
2.6 Transitions 
2.7 Partnerships 

3.1 Ensuring wellbeing, equality and inclusion 
3.2 Raising attainment and achievement 
3.2 Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Curriculum for Excellence – Entitlements for all children and young people 

1. Every child and young person is entitled to experience a 
curriculum which is coherent from 3 to 18. 
2. Every child and young person is entitled to experience a 
broad general education. 
3. Every young person is entitled to experience a senior 
phase where he or she can continue to develop the four 
capacities and also obtain qualifications. 

4. Every child and young person is entitled to develop skills for learning, life and work, with a 
continuous focus on literacy and numeracy and health and wellbeing. 
5. Every child and young person is entitled to personal support to enable them to gain as much 
as possible from the opportunities which Curriculum for Excellence can provide. 

6. Every young person is entitled to support in moving into a positive and sustained 
destination. 
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Improvement Priority 1:  Improvement in attainment, 
particularly in literacy and numeracy 

 

Lead Responsible: Louise Elrick and James Packham  

Next Steps from 2018/2019: 

• Continue to develop collaboration with staff across the school 
and nursery to support planning of listening and talking and the 
use of a developmental approach across the whole school.   

• Continue to develop collaboration with staff across the school 
and nursery to support planning of writing and spelling skills and 
the use of a developmental approach across the whole school. 

• Continue to develop learning pathways in Numeracy with a focus 
on raising attainment at Second level. 

• Continue to develop outdoor leaning to engage pupils in 
Numeracy and Literacy in a range of contexts. 

• Continue to ensure that the principles and practices of AIFL are 

used consistently throughout the school with a particular focus 

on quality feedback to learners and Involving children in co 

creating LI/SC 

Partnership Forum (where appropriate):  

Expected Outcome(s) for whom, by when, by how much? 

 
• By June 2020 a consistency of approach in learning and teaching for pupils 

across all classes.  

• By June 2020, all staff will have an increased knowledge and confidence in 
teaching Listening and Talking using a developmental approach, which will 
ensure high quality learning and teaching. 

• In Listening and Talking, all pupils will have raised attainment with 
attainment: in P1 at least 80%, P4 at least 85% and P7 at least 85% by June 
2020. 

• By June 2020, all staff will have an increased knowledge and confidence in 
teaching spelling strategies using a developmental approach, which will 
ensure high quality learning and teaching.  

• In writing, all pupils will have raised levels in attainment: P1 at least 80%, P4 
at least 85% and P7 at least 80%. 

• In Numeracy, all pupils will make progress with attainment, with at least 70% 
of P7 pupils achieving Second Level by June 2020. 

• By June 2020 all pupils who are 6-12 months behind expected attainment at 
Second Level in Numeracy to have a timebound individualised or group 
support plan in place to reduce their attainment gap. 

• All pupils will show increased engagement in Outdoor Learning with a range 
of Numeracy and Literacy Contexts. 

• All staff will show an increased confidence in delivering quality feedback to 
learners and all pupils will be involved in planning their own learning across 
the curriculum.  

Impact Measures How will we 
know? 

 

QI Specific Actions QI 1.5 
Management of resources 

to promote equity 

QI 1.3 Leadership 
of change 

 

Who? 

Timescale 

 
 
By When? 

Progress 

On Track  

Time 
Resource 

School 
Budget 

Resource  
£  

Behind Schedule 

 
Not Actioned 
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• Classroom observations 

• Professional dialogue linked to 
curriculum guidance documents 
under pinned by school learning 
and teaching policy. 

• Pupil focus groups 

• Teacher planning 
 

1.2 
 
2.3 
 
 
2.3 

• Use Challenge Questions in 
staff collegiate sessions to 
agree what effective learning 
and teaching looks like 

• Create curriculum guidance 
documents and continued 
development of curriculum 

• Develop a shared 
understanding of what 
effective learning and 
teaching looks like in our 
school. 

• Professional development 
linked to the key areas 
identified in QI 2.3 

Nov Inset 
Feb Inset  

 

 All staff 
SLT 

April 2020  

• Pupils Consultation – HGIOURS 

• Professional Dialogue 

3.3 
3.1 

• HGIOURS – Staff 
engagement in Theme 2 ‘Our 
learning and teaching 
‘leading to a strategy to 
develop with pupils. 

In Service 
Day 

 

 SLT 
Class teachers 

June 2020  

 

• Staff confidence audit 

• Nursery and Classroom 
monitoring  

• Teacher planning, assessment 
and moderation.  

• Professional dialogue 

• CFE Data 

1.2 
2.2 
2.3 
2.5 

• Continue to engage with 
Emerging Literacy and 
develop strategies, 
resources and assessments 
across the whole school. 

• Track progress made in 
listening and talking in 
Primary 1 pupils and 
targeted group using 
Emerging Literacy 
assessments.  

• Family Learning Worker to 
work with parents to increase 
knowledge and 

Staff 
Development 

Session 
X 2  

 
 
 
 
 
 
 
 
 
 

PEF 
Family 

Learning 
Worker 
£20,000 

 
SLT 

Class teachers  
PSA Staff 

 
August 
2019/ 

May 2020 
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understanding of Emerging 
Literacy in the home.  

• Develop criteria for teaching 
and assessing Listening and 
Talking linked to 
Benchmarks. 
 

• Pupil engagement in ‘Talkboost’ 
lessons (Leuven Scale) 

• Early Talkboost and Talk Boost – 
baseline and post intervention 
data to record pupil progress 

• Tracking of all pupils’ progress in 
CfE in Listening and Talking  
 

1.2 
2.2 
2.3 

• Continue to engage in Talk 
Boost (Early Years) 

• Additional staff training  

• Provide training in Early Talk 
Boost and purchase 
resources 

Louise – see 
my note in 

PEF section 

 
 
 

PEF 
£740 

 
 
 
 

 
SLT 

Class Teachers 

 
August 

2019/ May 
2020 

 

• Staff baseline spelling audit – 
curriculum progressions, 
resources, strategies, 
benchmarks and moderation 
completed August 19 and May 20 
to measure impact  

• Pupil baseline spelling audit – 
spelling strategies, spelling 
resources 

• Tracking of pupils spelling ages  

• Tracking progress of all pupils in 
CfE levels in writing 

 
 

1.2 
2.2 
2.3 
2.4 

• Staff collegiate meeting – 
engagement in literacy 
progressions and E and Os 
specific to spelling and 
planning and developing 
relevant spelling strategies 
that promote high quality 
learning experiences. 

• Investigate wraparound 
spelling approach linked to 
Emerging Literacy and 
disseminate throughout the 
school. 

• Ensure a range of writing 
styles across the year for all 

• Digital technologies being 
used effectively for targeted 
group who find spelling 
challenging  

Feb In set 
day 

2 x 1 hour 
development 

session  

 
 
 
 
 
 
 
 
 
 
 
 

PEF 
Digital 

Spelling 
resources  

£200 

 
HT / DHT led 

 

May 2020  
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• Tracking of progress in 
Numeracy, leading to increased 
attainment, particularly at Second 
Level 

• CFE / SNSA Data 

• Professional dialogue and regular 
tracking meetings  

• Continue to develop Learning 
pathways in Numeracy raised 
attainment at Second Level 

• Classroom Observations 
 

  

• Professional dialogue – data 
linked to attendance and 
engagement of targeted 
pupils  

• Use attainment data to set 
aspirational targets 

• Analyse data and set targets 
and supports in place  

• Increase targeted support at 
Second Level. 

• Moderation of Numeracy 
evidence to support 
achievement of a level 
 

   
SLT 

Class Teachers 

 

June 2020 

 

•  Pupils participation in evaluation 
of learning linked to increased 
engagement in outdoor learning 
within numeracy and literacy 
contexts (Leuven Scale and Pupil 
Dialogue) 

1.2 
2.2 
2.3 
2.7 

• Continue to develop outdoor 
learning to engage pupils in 
Numeracy and Literacy in a 
range of contexts. 

• Development of outdoor 
learning to engage pupils, 
building confidence, social 
skills and self-esteem. 

• Continue partnership created 
with local ranger to increase 
staff confidence in outdoor 
learning. 

• Pupil engagement in 
HGIOURS  

 
 
 
 
 

Staff 
Development 

session 
X1 

  
SLT 

Class Teachers 

October 
2019 /May 

2020 

 

• Staff confidence in Quality 
Feedback Audit 

• Classroom Observations  
 

2.3 • Continue to embed 
assessment policy and 
ensure being used effectively 
across the school. Review 
policy annually. 

Staff 
development 

session  
X1 

  
SLT 

All Staff 

 

April 2020 
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• Collegiate Meeting – Quality 
Feedback and Questioning  

• Professional Dialogue linked 
to classroom observations  

• PSA training in support 
feedback and questioning 
skills. 

Monitoring Progress and Evaluating Impact  

(To be completed during the course of the session to inform the audit for SQUIP 2020-2021) 

Impact and Evidence: 
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Pupil Equity Fund Budget Allocation April 2019 - £102,600 

 

Pupil Equity Fund Rationale 2019-2020 

‘All our work to interrupt the cycle of deprivation and its impact on children’s progress’.   

 
Rationale of how you plan to use Pupil Equity Funding to provide ‘additionality’ to core service delivery in new or enhanced activity to 

close the poverty related gap. A clear contextual analysis which identifies the poverty related attainment gap and plans must be based 

on evidence of what is known to be effective at raising attainment for children affected by poverty. E.g. EEF (Education Endowment 

Foundation) 

 

Five Key Areas: Attainment; Attendance and Punctuality; Exclusion / Inclusion; Engagement; Participation 

Achieving Equity - Identified gap(s) to raise attainment; Targeted Interventions; Quintiles / Deciles 

 
At Heathryburn School, our average SIMD is quintile 2 with 80% of our pupils 54 of our targeted pupils falling within this quintile. 38 pupils of the targeted 

group fall within quintile 1. The percentage of Free School Meal entitlement for P4-7 is currently 31%. 

 

Attainment Data 

 

All                      100% 

Almost All         91-99% 

Most                   75-90% 

Majority              50-74% 

Minority              15-49% 

A few                   Less than 15% 

 

Tracking of CfE achievement of a level indicates that there has been an increase in levels of attainment in P1 and P4 but a decrease of attainment at 

Second Level in P7 in Numeracy. In Literacy, there has been a significant increase in levels of attainment in Reading at P7 yet a decrease at Primary 1 and 

Primary 4. In Literacy, in Listening and Talking, there has been an increase in levels of attainment in Primary 4 yet a decrease in Primary 1 and Primary 7. In 

Literacy, in Writing, there has been a small increase in levels of attainment in Primary 4 but a decrease in Primary 4 and Primary 7. 
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CfE Data 2018-2019 All Pupils P1, P4 and P7 

 

Year Group 

 

Numeracy  
(-+ difference from previous year) 

 

Listening and Talking 
(-+ difference from previous year) 

 

Reading 
(-+ difference from previous year) 

 

Writing  
(-+ difference from previous year) 

 

Primary 1 

 

77% (+2%) 71% (-4%) 69% (-2%) 71% (+4%) 

Primary 4 80% (+15%) 95% (+11%) 

 

60% (-24%) 68% (-10%) 

Primary 7 

 

67% (-7%) 82% (-6%) 79% (+20%) 64% (-4%) 

 

Tracking of CfE achievement of a level, of the targeted group, indicates that there has been increased levels of attainment in  

 

 

 

Percentage of Targeted Group expected to achieve national expectations of CfE Levels in 2018/2019 

 

Percentage achieved Numeracy 
(-+ difference from previous year) 

 

Listening and Talking 
(-+ difference from previous year) 

 

Reading 
(-+ difference from previous year) 

 

Writing 
(-+ difference from previous year) 

 

47% 

 

 

80% 47% 44% 

Difference from 2017-

2018 

-9% 

 

+8% -12% -13% 

 

 

In Numeracy, 47% of the pupils within this group are achieving or exceeding expected CfE therefore 53% are not on track to achieve expected level.  

15% of the targeted group are behind by 6 months to achieved expected levels. 



                                                                                                                                                 
 

29 
 

 

In Reading, 47% of the pupils within this group are achieving or exceeding expected CfE therefore 53% are not on track to achieve expected level.14% of 

the targeted group are behind by 6 months to achieved expected levels.  

 

In Writing, 44% of the pupils within this group are achieving or exceeding expected CfE therefore 56% are not on track to achieve expected level.14% of the 

targeted group are behind by 6 months to achieved expected levels.  

 

In Listening and Talking, 80% of the pupils within this group are achieving or exceeding expected CfE therefore 20% are not on track to achieve expected 

level.  

 

Therefore, there continues to be a clear need for intervention to ensure we raise attainment for all vulnerable pupils in all areas. 

 

ASN Data 

• 23% of our pupils have English as a second language. 

• 25 pupils have a Child’s Plan 

• 1 pupil has a Co-ordinated Support Plan 

• 3 pupils are Looked After.  

 

 

Attendance Data 

Data indicates an increase in school attendance with 66% of the targeted group having 90% attendance and 81% regularly on time for school.  Targeted 

pupils and families will continue to be supported by a Barnardo’s Support Worker and a Family Learning Worker to further improve attendance and late 

coming.  

 

Exclusion 

In session 2017-2018 41 days were lost due to temporary exclusions for 7 pupils. In April 2019 for session 2018-2019 this had decreased to 20 days for 5 pupils.  

More than 50% of the 20 exclusions days were for one pupil. Two pupils within the targeted group had a 75% decrease in exclusions in 2018/2019. All these 

exclusions were pupils from the targeted group. With the continued support of Family Learning Worker, Barnardo’s Worker and embedding nurturing 

principles across the school, these pupils will continue to be supported along with their families to achieve in school.  

 

Engagement  

Data indicates levels of engagement, assessed in April 2019, using the Leuven Scale of Engagement have increased significantly for 18% of the targeted 

group. With 93% of the targeted pupils now scoring a 3, 4 or 5. The appointment of an additional PSA has enhanced this allowing more pupils within our 

targeted group the opportunity to have increased levels of support.   
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Due to staffing absence this session we were unable to train two members of staff in Nurture Principles and Practices but three members of staff, including 

two members of SLT are scheduled for next session, who will disseminate to staff. An additional PSA will continue to be employed to further support and 

engage pupils in their learning. 

Data from the Barnardo’s Worker indicates almost all pupils in the targeted group have increased outcome scores and almost all pup ils are displaying 

increased resilience, increased motivation and improved relationships with families and peers which in turn ensures they are better prepared for school.  

 

 

Participation 

This session all pupils had the opportunity to experience visits to local places of interest and beyond, with class trips and an increased number of visitors and 

business links to develop real life skills, especially to the upper stages classes. A whole school gala event is planned for June 2019 where all pupils will 

experience a range of activities.  

Pupils in the targeted group have had the opportunity to participate in further activities such as Adventure Aberdeen sessions, Kingswood Day centre and 

Community Flat visits with Music Facilitator and a P7 Resident Trip (scheduled for Lune 2019). These opportunities have been crucial for engaging and 

motivating pupils in the targeted group therefore funding will be sued again to cover costs of class trips, allowing opportunities for increased cultural and 

learning experiences.  

The appointment of a Business Ambassador has enabled all pupils to participate in a range of workshops and increase participation and engagement with 

local community and business links. A whole school work of work event is planned for June 2020 which all pupils and families will be given the opportunity to 

participate in experience and will focus on developing skills for life, learning and work. Due to the decrease in funding this session it is not possible for a 

continued working relationship with the Business Ambassador, but its hoped staff can build and maintain on the relationships founded. 

There will be continued worked with our Music Facilitator to further strengthen links with the local community and provide increased opportunities for 

participating and engagement for the targeted group.  

 

In Summary 

Heathryburn School current data reflects attainment levels have maintained this session and there has been a small increase but not as much as predicted, 

despite several successful interventions that are reflected within an increase in engagement levels. The data indicates that we continue to have many 

pupils who are not meeting national expectations in terms of their academic achievements. This targeted group continue to require a range of targeted 

support to meet their individual and varying needs. It is our intention to continue to have individual plans for each child within the targeted group so we can 

continue to plan specific interventions. What we believe will have the biggest impact to all our pupils and particularly those living in deprivation is: 

• Improve learning and teaching for all pupils leading to improved attainment in Numeracy and Literacy with the support of digital technologies. 

• Support pupils’ wellbeing using the nurturing principles to plan interventions leading to improved resilience and wellbeing. 

• Improve pupil and parental engagement and participation by encouraging a wide range of activities.  
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Improvement Priority 2:  Closing the attainment gap 
between the most and least disadvantaged children / 
young people 

 

Lead Responsible: Louise Elrick / Ingrid Stanyer 

(See PEF Spending Plan for continuation items) 
Next Steps from session 2018/2019: 

• Review ‘Excellence and Equity’ policy and ensure this is embedded 
across nursery and whole school.  

• Continue raise attainment in Numeracy and Literacy 

• Continue to work with family learning worker and employ additional 
PSA to increase parental engagement and raise attainment in 
numeracy and literacy.  

• Continue to raise attainment in numeracy and literacy by increasing 
pupil interest through IT programmes. 

• Continue to increase pupil engagement and emotional wellbeing of 
pupils and families by PEF interventions.  

 
 

Partnership Forum (where appropriate): 

Expected Outcome(s) for whom, by when, by how much? 

• All staff will show an increased confidence and understanding in relating to 
ensuring excellence and equity across the whole school.  

• All targeted pupils will be working at expected CfE levels for Numeracy and 
Literacy. Pupils who are 12 months + behind expected levels will have an 
IEP in place to support reducing the attainment gap.  

• There will be a 50% increase in the number of families engaging in 
workshops facilitated by the Family Learning worker.  

• Parental engagement will increase by 15% across all school events. 

• All targeted pupils will show an increase in Reading age by at least 6 months 
using Reading Wise by June 2020. 

• All targeted pupils will show an increased engagement in Numeracy using 
digital technologies.  

• By June 2020, all targeted pupils will have an attendance of at least 90% and 
a decrease in lates with at least 90% regularly on time for school.  

• All targeted pupils will display engagement levels of 4 or 5 on the Leuven 
Scale leading to increased attainment across the curriculum.  
 

 

Impact Measures How 
will we know? 

 

QI Specific Actions 
 

QI 1.5 
Management of resources 

to promote equity 

QI 1.3 Leadership 
of change 

 

Who? 

Timescale 

 
 
By When? 

Progress 

On Track  

Time 
Resource 

PEF 
£  

Behind Schedule 

 
Not Actioned 

• Staff confidence in 
Excellence and 
Equity – Completed 
twice to measure 
impact  

 

3.1 
3.2 

• Collegiate Meeting – further engagement 
and review in Excellence and Equity 
Policy 

• PSA consultation / engagement in 
Excellence and Equity and training on the 
role they play 

Staff 
Development 

Session 
X1 

 
 
 
 
 

 
SLT 

All staff 

August 
2019 and 
May 2020 
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• EYP in P1 – all pupils in targeted group 
have access to additional support to 
improve engagement and quality of 
learning experiences through play. 

EYP in Early 
Years 
£8500 

• Tracking of PEF 
interventions – 
targeted group have 
increase 
engagement, 
attendance, 
confidence and 
attainment. 
 

 • All staff access and engage in the support 
and resources that are available for 
targeted pupils within their class. 

• Provide additional opportunities for pupils: 
participation in JASS scheme, class 
excursions, Adventure Aberdeen 
Sessions, AFC Community Trust 
sessions, P7 residential trip 

• Review and update PEF tracker  

• Create and maintain PEF pupil monitoring 
sheets  
 

 Residential 
Trip 

£4130 
 

Adventure 
Aberdeen 

£3000 
 

Trips and 
Activities 

£3200 
 

Jass 
£650 
AFC 

Community 
Trust 
£6900 

 

SLT 
All Staff  

April 2020  

• Teachers planning 
and assessment – 
professional 
dialogue 

• Attainment data – 
Whole school and 
Nursery Tracker 

• IEPs 
 

2.4 
3.2 

• Termly analysis of attainment tracking to 
identify all gaps in attainment of targeted 
group. 

• Regular review of IEPs with SMART 
targets that enable pupils to reach 
milestones.  

• Staff training and professional 
development in writing and creating IEPs 
and SMART targets.  
 

Termly 
Meetings 

 
 
 
 

Development 
Meeting  

X1 

 SLT 
Targeted Support 

Staff 
 
 
 

All Staff 

August 
2019 

December 
2019 

April 2020 
June 2020 
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• Parent Consultation 
/ Audit  

• Increase workshops 
facilitated by FLW 

2.5 • Family Worker to initiate workshops 
relevant to families and have increased 
participation. (Linked to Plan 1) 
 

 Family 
Learning 
Worker 
£20000 

FLW   

• Parent Survey 

• Parent Volunteering  

• Increased parental 
attendance at 
school events  

2.5 
2.7 

• Invite parents to Open Days, Curriculum 
Events, showcase learning, Class 
assemblies  

• Develop and utilise parent skill set to meet 
needs of learners  

• Increase representation of parents within 
Parent Council. 

One event 
per term 

One event 
per class  

Marvellous 
Me 

£399 

All Staff 
Parents  

  

• Reading Wise – 
Reading ages of 
targeted pupils 
recorded at the 
beginning and end 
of intervention. 

• Reading Wise – 
targeted pupils have 
increased levels of 
engagement  

 • Reading Wise resources to be used with 
targeted groups of pupils in P3-P7 

 

 Literacy and 
Spelling 

Resources 
£1000 

SFL Teacher  
All staff  

June 2020  

• Teacher planning  

• Pupil engagement  

• Tracking of 
attainment   

2.2 
2.3 
3.2 

• Numeracy IT applications to be used with 
targeted groups of pupils  

• Staff training to enhance understanding 
and increase pupil engagement  

 PEF 
Numeracy 

Digital 
Applications 

£1195.20 

Numeracy lead 
All Staff 

  

• Pupil baseline 
spelling audit – 
spelling strategies, 
spelling resources 

• Tracking of pupils 
spelling ages  

• Tracking progress of 
all pupils in CfE 
levels in writing 

1.2 
2.2 
2.3 
2.4 

• Digital technologies being used effectively 
for targeted group who find spelling 
challenging. (Link to Plan 1) 

• Continued use of Texthelp to support 
pupils in writing to have a raised level of 
attainment  

Feb In set 
day 

2 x 1 hour 
development 

session  

PEF 
Spelling 

resources  
£1000 

Texthelp 
£225 

 
HT / DHT led 

 

May 2020  
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• Pupil engagement in 
‘Talkboost’ lessons 
(Leuven Scale) 

• Early Talkboost and 
Talk Boost – 
baseline and post 
intervention data to 
record pupil 
progress 

• Tracking of all 
pupils’ progress in 
CfE in Listening and 
Talking  

1.2 
2.2 
2.3 

• Continue to engage in Talk Boost (Early 
Years) 

• Additional staff training  

• Provide training in Early Talk Boost and 
purchase resources (Linked to Plan 1) 
 

 Early 
Talkboost 

and 
Talkboost 
Resources 

and Training 
£740 

 
SLT 

Class Teachers 

 

August 
2019/ May 

2020 

 

• Classroom 
monitoring 

• Professional 
dialogue 

• Increased 
knowledge and 
understanding of 
principles of nurture 

 • Nurture Room in operation providing 
support for targeted pupils across the 
school. 

• HT, DHT and one staff member to attend 
Nurture Training. 

• Nurture training disseminated to staff. 
(Link to Plan 3) 
 

 PEF 
Nurture 
Training  
£1600 
Nurture 

Breakfast  
£600 

HT / DHT lead 
All Staff 

April 2020  

 

• Pupils are engaging 
with Barnardo’s 
Worker and 
increasingly able to 
talk positively about 
their school 
experiences. 

• SHANARI Wellbeing 
Indicators Data. 

• Increased Parent / 
Carer understanding 

 • Confirm targeted pupils and establish 
programme for Barnardo’s worker 
including parental engagement. 

• Barnardo’s workers to track progress of 
interventions and produce a termly report.  
(Link to Plan 4) 

 £38347 
PEF 

Barnardo’s 
Support 
Worker 

 
DHT Management 

Time 
Barnardo’s Worker 

 

Termly 
Review 
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Overall Pupil Equity Funding Planned Expenditure 

 Details – Resources and Staffing Approximate Cost £ 

Literacy 

Reading 
 

  

  

  

Writing Texthelp £225 

Literacy and Spelling Resources  £1000 

  

in supporting their 
children, including 
homework. 

• Parental survey 

 

• Pupil Engagement  

• Increase parental 
engagement  

• Increase pupils’ 
skills and linked to 
world of work. 

• Increased pupils 
and staff 
engagement with 
HGIOURS 

• Increase links and 
engagement with 
businesses and 
organisations  

  

• Business Ambassador to work with class 
teachers to provide opportunities to 
engage with business and organisations 
linked to skills for life, learning and work. 

• Business Ambassador to support 
organisation of whole school skills event  

• Develop ideas and resources for 
classroom activities linked to world of 
work. 

• Increase understanding and importance of 
practical applications of numeracy and 
literacy skills linked to world of work.  

• Continue to develop intergenerational 
links. 

  
£3200 

Business 
Ambassador  

Music 
Facilitator  

£8000 

   

Monitoring Progress and Evaluating Impact  

(To be completed during the course of the session to inform the audit for SQUIP 2020-2021) 
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Listening and 
Talking 

Early Talkboost and Talkboost Resources and Training  £740 

  

  

Numeracy 

Numeracy HAM Subscription  £600 

Sumdog Subscription  £595.20 

Numeracy Resources and Training  £800 

HWB 

HWB Nurture Training  £1600 

Nurture Breakfast  £600 

Music Facilitator  £8000 

 Barnardo’s Support Worker (carry over £7500 from 2018/2019 due to staffing)  £38347 

 P7 Residential Trip  £4130 

 Adventure Aberdeen sessions  £3000 

 AFC Community Trust £6900 

 Marvellous Me  £399 

 JASS £650 

 

Staffing Family Learning Worker and FL activities  £20000 

 EYP in Early Years £8500 

 Business Ambassador  £3200 

Additional Whole school class trips and activities  £3200 

 Total 102,486 
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Improvement Priority 3:  Improvement in children and 
young people’s health and wellbeing 

 

Lead Responsible: Ingrid Stanyer 

Next Steps from Session 2018/2019: 

• Review ‘Excellence and Equity’ policy and ensure this is 
embedded across nursery and whole school.  

• Two members of staff (SLT and CT) to attend Nurture Training to 
continue to develop and embed a whole school nurturing 
environment and approach to learning.  

• Develop a health and wellbeing learning pathway linked to E and 
Os for planning and benchmarks for assessment and create a 
curriculum guidance document. 

• Continue partnership working with Barnardo’s to increase 
resilience and emotional support for targeted pupils and families.  

 

Expected Outcome(s) for whom, by when, by how much? 

 
• All staff will have increased confidence in delivering excellence and equity 

and this will be embedded across the school.  

• By June 2020, all staff will have increased confidence and working 
knowledge of the Health and Wellbeing curriculum and confidence in 
teaching to ensure high quality learning experiences. 

• By June 2020 all pupils will experience a planned, progressive PSHE and 
Wellbeing programme.  

• All targeted pupils working with Barnardo’s Worker will have 90% 
attendance and a SHANARI outcome score of 2 or 3. 

• All staff to have increased confidence, awareness and understanding of 
mindfulness and the impact on mental health.  

• All pupils in P4-7 to engage in a progressive mindfulness programme. 
 

Impact Measures How 
will we know? 

 

QI Specific Actions QI 1.5 
Management of resources 

to promote equity 

QI 1.3 
Leadership of 

change 

 

Who? 

Timescale 

 
 
By When? 

Progress 

On Track  

Time 
Resource 

School 
Budget 

Resource  
£  

Behind Schedule 

 
Not Actioned 

• Staff questionnaire 

• Staff development 
sessions. 

• Classroom 
monitoring  

• Parent consultation 

• Pupil Consultation  

1.3 
3.1 
3.2 

• All staff to be involved in policy 
review consultation. 

• Consult staff in review of school 
aims and behaviour policy. 

• Audit and review of school vision, 
aims and values 

In Service 
Training  

 SLT Team 
All Staff 

April 2020  

• Classroom 
monitoring 

1.2 
1.3 
2.1 

• Nurture Room in operation providing 
support for targeted pupils across 
the school. 

 PEF 
Nurture 
Training  

Louise Elrick 
James Packham 

Mark Clayson 

June 2020  
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• Professional 
dialogue 

• Increased 
knowledge and 
understanding of 
principles of nurture. 

3.1 
3.2 

• HT, DHT and one staff member to 
attend Nurture Training. 

• Nurture training disseminated to 
staff. 

• All pupils across the school able to 
access Nurture breakfast if required.  

£1600 
Nurture 

Breakfast  
£400 

Barnardo’s 
Worker 

• Staff confidence in 
HWB audit – 
curriculum 
progressions, 
benchmarks and 
moderation – 
completed in August 
19 and May 2020 to 
measure impact 

• Teacher’s planning  

• Classroom 
monitoring  

• Professional 
dialogue 

• Pupils participation 
Group 

• Parental 
Engagement Event  

 

2.1 
2.2 
2.3 
3.1 

• Collegiate Meeting – further 
engagement in HWB progressions 
and benchmarks to support staff in 
planning relevant learning and 
assessments across curriculum 

• Development of a discrete HWB 
programme, using Es and Os and 
Benchmarks (Curriculum 
Progression)  

• Development of assessment linked 
to planning and pupil profiling 

• Development of Health and 
Wellbeing resources 

• Development of Health and 
Wellbeing pupil tracker and 
curriculum guidance document 
linked to whole school learning and 
teaching policy. 

• Staff Mindfulness training 

• Staff Mindfulness sessions 

• Develop mindfulness approach and 
programme across whole school  

• Evaluation of HWB programme  
 

 
Staff 

Development 
Sessions  

X 4 

 HT / DHT lead 
All Staff 

April 2020  

 

• Pupils are engaging 
with Barnardo’s 
Worker and 
increasingly able to 

 
2.1 
2.5 
2.6 
2.7 

 

• Confirm targeted pupils and establish 
programme for Barnardo’s worker 
including parental engagement. 

  
£45,000 

PEF 

 
DHT Management 

Time 
Barnardo’s 

Worker 

 

Termly 
Review 
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talk positively about 
their school 
experiences. 

• SHANARI Wellbeing 
Indicators Data. 

• Increased Parent / 
Carer understanding 
in supporting their 
children, including 
homework. 

• Parental survey 

3.1 • Barnardo’s workers to track progress of 
interventions and produce a termly 
report.  

• Parental engagement session about 
Mental Health and mindfulness 

• SHANARI questionnaire  
 

 
 

 
 
 
 

  

Barnardo’s 
Support 
Worker 

 
 
 

August 
2019 

May 2020 

Monitoring Progress and Evaluating Impact  

(To be completed during the course of the session to inform the audit for SQUIP 2020-2021) 

Impact and Evidence: 
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Improvement Priority 4:  Improvement in employability 
skills and sustained, positive school-leaver destinations 
for all young people 

Lead Responsible: Louise Elrick / James Packham 

Next Steps from Session 2018/2019: 

• Finalise Curriculum Rationale, including digital and visual version 
with full implementations across the nursery and whole school. 

• Continue to increase pupil engagement in curriculum planning 
linking with skills and attitudes across the 4 contexts for learning 
and capacities.  

• Continue to increase the digital skills of all pupils to support 
learning across the curriculum. 

 
 

Partnership Forum (where appropriate): 

Expected Outcome(s) for whom, by when, by how much? 

 
• All staff, pupils and families will have increased understanding of the 

Curriculum Rationale and how the curriculum and learning meets the needs 
of the school community. 

• All staff will plan and develop contexts for learning which are progressive 
and linked to uniqueness of Heathryburn School which all pupils with 
engage with.  

• All staff have an increased confidence in planning and delivering the 
curriculum for children linked to the world of work by June 2020. 

• All pupils will have increased participation and engagement in planning their 
curriculum using HGIOIURS by June 2020. 

• By June 2020 all pupils from P5-7 will engage in profiling that supports 
learning across the curriculum and the development of skills for work and 
future career choices.  

 

Impact Measures How 
will we know? 

 

QI Specific Actions QI 1.5 
Management of resources 

to promote equity 

QI 1.3 Leadership 
of change 

 

Who? 

Timescale 

 
 
By When? 

Progress 

On Track  

Time 
Resource 

School 
Budget 

Resource  
£  

Behind Schedule 

 
Not Actioned 

• Teacher Planning 
and Assessment 

• Classroom 
Observations and 
Monitoring  

• Pupils – HGIOURS 

• Pupils – 
Engagement Levels 

2.2 
2.3 
3.2 
3.3 

• Evaluate curriculum progress to date – 
Curriculum Rationale and progression 
frameworks. 

• All staff to continue to engage with 
curriculum guidance documents. Regular 
review of documents.  

• Evaluate IDL themes linking to the 
uniqueness of school and the world of 
work.  

• Continue to develop and implement 
contexts for learning which are progressive 

Development 
Session 

X 2 

 All Teaching Staff 
SLT  

October 
2019 

May 2020 
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and are linked to uniqueness of 
Heathryburn School. School 

• Identify local ‘connections’ and 
opportunities for relevant learning across 
the nursery and school 

• Link opportunities with curriculum design 
principles, digital technologies and IDL 

• Develop a skills progress linked to My 
World of Work 
 

• Pupil Engagement  

• Professional 
Dialogue 

• Termly Planning 
(IDL / Overarching 
Curriculum themes) 

• Business partner 
engagement / 
evaluation.  

2.7 
3.3 

• Planned moderation linked to planned 
teaching and learning using curriculum 
progressions and benchmarks 

• Continue to work with staff, pupils and 
parents to develop business links to 
provide high quality learning experiences. 

• Continue to work with a range of partners 
to develop a personalised curriculum.   

• Staff and pupil engagement with 
HGIOURS.  

  Business Partners 
SLT 

All Staff 

June 2020  

• Pupil engagement  

• Pupil confidence 

• Staff training  

• Staff confidence  

• Parental 
engagement 

 

2.7 
3.2 
3.3 

• My World of Work capacity building for all 
staff 

• Establish partnership working with SDS. 

• Skills event for Parents   

• All pupils in P5-7 to access profile within 
My World of Work. 

In Service 
Training  

 SDS 
SLT 

All Staff 
 

June 2020  

Monitoring Progress and Evaluating Impact  

(To be completed during the course of the session to inform the audit for SQUIP 2020-2021) 

Impact and Evidence: 
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QI 1.2 Leadership of Learning 2019-20 

Professional Engagement and Collegiate Working – Leadership at all Levels 

Whole School Initiatives / Maintenance Areas Leader(s) 

Promoted and Unpromoted Staff 

Literacy Coordinator 
Numeracy Coordinator 
HWB Coordinator 
Science Coordinator 
Assessment Coordinator 
Outdoor Learning Coordinator 
 

James Packham / Fiona Cowie / Michael Melville  
Louise Elrick / Lesley Smith 
Ingrid Stanyer / Claire Ritchie 
Mike Melville 
Teresa Jones 
James Packham / Lana Dickson 

Curriculum Development Louise Elrick / James Packham  

My World of Work – continue to develop DYW Louise Elrick / James Packham  

Continuing 1+2 Modern Languages Heather Mudge 

Pupil Participation: 

• Pupils Groups 

• House Captains / Vice Captains / Prefect 

• Engaging in HGIOURS (pupil version) 
 

 
All Staff 
Louise Elrick 
All SLT 

Nursery and Early Years (including transition) James Packham / Victoria Sharp / Rose Chilcumpa  

AIFL 
Rights Respecting Schools 
Eco 

Louise Elrick 
Teresa Jones 
Subrena Lal 
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Fairtrade  
Communities and Partners of Heathryburn 
Parental Engagement  

Teresa Jones 
Lakshmi Mani / Elaine Duffus 
James Packham / Lakshmi Mani 

Inclusion: 
Development of targeted support practices 

Louise Elrick / Mark Clayson 

Development of Digital Technologies and Skills  James Packham / Mark Clayson 

Leadership Roles tbc with staff  

 

 

Date uploaded onto website:  


